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Higher Education Transformation Strategist
Executive Office & Strategic Affairs
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Institution Building | Academic Governance | Startup Ecosystem Development

Turning Vision into System:s.
Building Future-Ready Institutions.




THE INSTITUTION BUILDER

VISION INTO SYSTEMS

Dilip Bhattarai works at the intersection of:

Higher Education | ﬁ International Partnerships
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He helps organisations move from ambition to architecture.




THE WORLD
HAS CHANGED

Institutions are facing a new operating reality:

Al disruption
Governance pressure
Employability crisis
Accreditation demands
Global competition
Innovation economy
Public accountability
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The future does not need routine administrators.
It needs transformation architects.
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THE PROBLEM HE SOLVES

MANY INSTITUTIONS
HAVE VISION. FEW HAVE SYSTEMS.

Many leaders know reform is necessary.
Few have the architecture to implement it.

Dilip works in the gap between:
Policy and practice
Vision and execution

Leadership and systems

ldeas and institutions

DILIP’S WORK @/"

EXECUTION

VISION




THE

INSTITUTION
IS THE HERO

The institution carries the mandate.

The leader carries the responsibility.

The students carry the future.

Dilip’s role is to help them build the system.

Strategy
Governance
Documentation
Partnerships
Accreditation logic
Al readiness
Execution discipline

Institution

Leadership

System
Architecture

Industry

Government

Students

Partners



PROFESSIONAL REINVENTION ARC

EXPERIENCE REFRAMED
AS FUTURE CREDIBILITY

Dilip’s career has evolved through four strategic stages:
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(0. Executive Office (2. Governance & ()3, Partnerships & 04. Al-Era
Discipline Compliance Programme Building Transformation
Working close to Vice-Chancellor, Understanding how institutions Connecting institutions with Positioning education,
Registrar, CEO, and institutional are regulated, documented, global partners, academic governance, and innovation
leadership systems. approved, and sustained. programmes, and stakeholder for the future.
ecosystems.

His reinvention is not a departure from experience. It is the strategic expansion of it.




CAREER AT A GLANCE

PROVEN ACROSS SYSTEMS

10+ 7 100+

YEARS INSTITUTIONS MoUs

Executive office and Cross-institutional exposure International academic
institutional leadership experience across Nepal and India partnerships supported or negotiated
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INSTITUTIONS / 3 STRATEGIC
PROGRAMMES DOMAINS

Built or operationalised end-to-end Higher Education | Al | Innovation Ecosystems



THE OPERATING SYSTEM
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Diagnose

DIAGNOSE.DESIGN. (2 —_

BUILD. SCALE.

Dilip’s transformation logic:

Diagnose the institutional challenge
Design the gr.:.;x;fé-r-rlma-nce érchiféctu ré
Bl acadeimicier bl oy
Align stakeholders

Create compliance pathways
Execute through roadmaps

Measure through dashboards
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Scale through partnerships
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Scale Design
Transformation
Operating
System
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Execute Align



CORE DOMAINS OF EXPERTISE

01.

Higher Education Governance

Policy, regulation, executive
coordination, academic systems.

04.

Accreditation & Compliance

UGC, QAA, NAAC, NBA,
documentation, audit readiness.

MULTI-DOMAIN
INSTITUTIONAL CAPABILITY

02.

Institution Building

Strategic plans, programme setup,
governance structures, operational
systems.

05.

International Partnerships

MoUs, academic diplomacy,
global collaboration, cross-border
engagement.

03.

Al Policy & Education Strategy

Al governance, Al in education,
institutional Al readiness.

06.

Startup & Innovation Ecosystems

Entrepreneurship, private equity,
iInnovation policy, academia-industry
linkages.



HE UNDERSTANDS B | o

HOW INSTITUTIONS
ACTUALLY MOVE aa

| VC /CEQ/

Chancellor-Level Leadership

Dilip’s strength comes from working close
to institutional power centres: EI |

Vice-Chancellor Offices

Registrar /
Deans / Directors

Registrar Offices
CEO Offices

Chancellor-level systems

Departments /
Faculty / Administration

Government authority structures

Academic leadership teams |

Students /
Partners / Public

He understands how decisions move,
how systems fail, and how execution happens.



INSTITUTION BUILDER

NOT JUST ADVICE.
IMPLEMENTATION.

Dilip has contributed to:

Programme design

Regulatory dossiers

Affiliation processes

Physical campus planning

Faculty coordination frameworks

Financial planning _‘Q’_ e " PR @ s |_' @ b £=\&
Policy architecture : | i

Governance systems Idea Programme Approval Institution Ecosystem

Stakeholder partnerships

He converts concepts into operating institutions.




Al IS AN
INSTITUTIONAL
QUESTION

Al is no longer only a technology issue.

It is a question of:

Governance

Education

Labour

Policy

Ethics

Productivity

National competitiveness

Dilip brings Al into:

Higher education strategy
Curriculum transformation
Policy discourse

Accreditation readiness
Public-sector innovation
Startup ecosystem development
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Ethics

Employability
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Governance

Al +
Institution

Innovation




ACADEMIA-INDUSTRY-GOVERNMENT BRIDGE

INSTITUTIONS CANNOT
TRANSFORM IN ISOLATION

Academia
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Universities

Government
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Human Capital

Industry
Think tanks
Embassies

Startups
Development partners

Government Industry
Students 3 g
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Development @; 'Il f@ | Startups

Partners
He understands institutional diplomacy.




THOUGHT LEADERSHIP

HE CONTRIBUTES .-

TO THE PUBLIC Bamgingl
Emerging Economies
A practical framewaork for
CONVERSATION =
inclusive growth.

Dilip writes, speaks, and comments on: @ DILIP BHATTARA! Reimagining Higher A

PANEL DISCUSSION

Building Startup Ecosystems

: That Scale
i Bilaalle Education for a e e
I = MWesStors, Tounaers, anc F:Il:'} Il:'..'_-'r'1?'. Ers
ey Changing World on what it takes to build globally

competitive ecosystems.

| Higher education reform

ARTICLES & OP-EDS
| Startup ecosystems

— INTERVIEWS CONFERENCE PANELS
| Innovation
| Diplomacy MEDIA MENTIONS
: SUBSTACK ESSAY —
| National development - e Rt
w ey : °E overnance Needs Contex
i Eienrenetsiiis The Institution Innovation 23] ) Mot Copy-Paste Sokttions
R . Is the Strategy Starts with
nsttutional transtormation : H H !
Why lasting impact comes ' IﬁStltutlﬂnal : ﬁ Universities Must Lead
from building systems, T Cou rage == inthe Age of Al
not just projects. T

Startups Thrive Where
&7

He is not only part of institutions. Policy Enables Risk

He contributes to the conversation

about their future. SUBSTACK ESSAYS VIDEO TALKS MEDIA MENTIONS



THE DILIP BHATTARAI BRAND

VISION

Seeing where
institutions
must go.
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CREDIBILITY

Understanding
governance,
compliance, and
execution.
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INSTITUTION
BUILDING

Creating systems,
structures, policies,
and partnerships.
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FUTURE-READY
EDUCATION

Connecting Al,

employability,

innovation, and
global relevance.




THE DILIP BHATTARAI DIFFERENCE

INTEGRATION IS
HIS ADVANTAGE

Most professionals know one side of the system.

Dilip connects many:

» Executive offices

» Academic governance

» Al policy

» Accreditation systems

» International partnerships
 Startup ecosystems

* Institutional strategy

* Public-sector processes

His advantage is not one expertise.
It is the integration of many.
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Integrated

Institutional
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International
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Accreditation
systems



WHO SHOULD ENGAGE HIM

A STRATEGIC ASSET FOR

TRANSFORMING ORGANISATIONS

1S

Universities

Transformation strategy,
governance systems,
accreditation readiness.

_Q

Think Tanks

Programme development,
policy positioning,
institutional growth.

Government

Al, education, innovation,
and startup policy
architecture.

Corporate / Chambers

Academia-industry
partnerships, executive
programmes, innovation
ecosystems.

&

Development Partners

Education reform,
systems design,
implementation roadmaps.

Startups / Innovation
Platforms
Ecosystem building,

policy advocacy,
institutional partnerships.



FROM ADVISORY
TO ARCHITECTURE

Dilip can support organisations in:

‘ Institutional Transformation Strategy

Higher Education Governance Reform

Al in Education Strategy

Accreditation and Quality
Assurance Readiness

New Programme and
Graduate School Design

International Partnership Strategy

Startup and Innovation
Ecosystem Frameworks

Executive Briefs, Policy Papers,
and Strategic Roadmaps

Academia-Industry-Government
Collaboration Platforms

Thought Leadership and
Public Positioning
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HOW TRANSFORMATION
BECOMES INSTITUTIONAL
CAPABILITY

Dilip’s work begins with vision.
It ends with institutional capability. PARTNERSHIPS

PROGRAMMES

EXECUTION

IMPACT




FUTURE POSITIONING

RELEVANT TO |
WHERE INSTITUTIONS
MUST GO

The next era belongs to institutions that can:

Al

— Learn faster

— Govern better

— Adopt Al responsibly

— Build global partnerships

— Prepare people for the future

— Connect education with national development

Dilip Bhattarai stands at that intersection.

He is not only relevant to where institutions are.
He is relevant to where they must go.
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CALL TO ACTION

ENGAG
DILIPB

FOR:

Strategic Advisory

Institutional Transformation

Higher Education Reform

Al Education Strategy

Academic Governance

Innovation Ecosystem Development

Partnership Architecture

TURNING VISION

HATTARAI

@k

L] contac:

Linkedin:
Substack:

@ Website:

INTO SYSTEMS.

E Email: dilipbhattarai4d7@outlook.com,
dilipbhattarai@lead.ac.in

linkedin.com/in/dilipbhattarai
substack.com/@dilipbhattarai

www.dilipbhattarai.com.np

Turning Vision into Systems.
Building Future-Ready Institutions.

BUILDING FUTURE-READY

INSTITUTIONS.



